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ID Task Name Duration Start Finish

1 Task 1. Project Management & Administration 105 days Mon 12/2/24 Fri 4/25/25

2 Notice to Proceed 1 day Fri 12/6/24 Fri 12/6/24

3 Kick‐off Meeting 1 day Fri 12/6/24 Fri 12/6/24

4 Progress Meeting #1 1 day Fri 1/17/25 Fri 1/17/25

5 Progress Meeting #2 1 day Fri 3/7/25 Fri 3/7/25

6 Progress Meeting #3 1 day Fri 4/25/25 Fri 4/25/25

7 Task 2. Field Work, Preliminary Plans, Inventory
& Standards

41 days Mon 12/9/24 Mon 2/3/25

8 Preliminary Plans & Basis of Design (BOD) 30 days Mon 12/9/24 Fri 1/17/25

9 City Review of Preliminary Plans & BOD 10 days Tue 1/21/25 Mon 2/3/25

10 Task 3. Environmental Documentation 5 days Mon 3/3/25 Fri 3/7/25

11 Task 4. Plans, Specifications & Estimate (PS&E) 59 days Tue 2/4/25 Fri 4/25/25

12 90% PS&E 25 days Tue 2/4/25 Mon 3/10/25

13 90% PS&E City Review 10 days Tue 3/11/25 Mon 3/24/25

14 100% PS&E  15 days Tue 3/25/25 Mon 4/14/25

15 100% PS&E City Review 9 days Tue 4/15/25 Fri 4/25/25

16 Task 5. Bidding Assistance 30 days Mon 4/28/25 Fri 6/6/25

17 Task 6. Construction Support 85 days Mon 6/9/25 Fri 10/3/25

Task 3. Environmental Documentation

90% PS&E

90% PS&E City Review

100% PS&E 

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
24 Qtr 1, 2025 Qtr 2, 2025 Qtr 3, 2025 Qtr 4, 202

STC Task City Task Summary

Project Schedule
STC Traffic - TDA Article 3 Bikeway Projects: C08673 & C08672

October 27, 2024
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Relevant Experience
City of Cathedral City, On-Call Traffic Engineering Services, 
2023-Present
Principal Manager. Rob manages task orders issued by the City. He is currently 
overseeing development of PS&E for the HSIP Citywide Traffic Signal Hardware 
Upgrades project. He provided additional oversight for the development of four 
HSIP 11 grant applications and the two grant applications for RCTC TDA Article 3 
(SB 821) Bicycle and Pedestrian Facilities Grant Program.

City of Palm Desert, North Sphere Fire Station Offsite Improvements, 
2023-Present
Project Manager. STC is supporting roadway and traffic signal improvements 
associated with the new fire station. Rob oversaw the feasibility and alternatives 
analysis for Class 2 buffered bike lanes, Basis of Design for two closely spaced 
traffic signals, signing and striping along Gerald Ford Drive, and curb return 
radius design at the fire station to accommodate fire truck access.

City of Fontana, Date Elementary School Street Improvements, 
2023-Present
Principal Manager. STC is providing traffic engineering design to support safety 
improvements near the elementary schoool, including ADA-compliant access 
ramps, street signing and striping, which will include a Class II bike lane, traffic 
signal modifications at Fontana Avenue and Merrill Avenue, and fiber optic 
communications. Rob is responsible for coordination and development of PS&E.

City of Fontana, Intersection Improvements at Baseline/Palmetto, 
2023-Present
Principal Manager. STC is responsible for traffic signal design and street 
improvements at the intersection of a major arterial highway and a collector 
roadway, to improve control and flow of traffic during peak periods. Rob 
coordinated with the Cities of Fontana and Rialto, reviewed geometric 
constraints at the intersection, and provided QA/QC for development of PS&E. 
The project expanded to include widening of the north side of Baseline Avenue, 
which included curb, gutter, and sidewalk improvements, and signing and 
striping for bike lanes, intersections, and pedestrian crossings. 

City of Menifee, Traffic Engineering Services, 2018-2023
City Traffic Engineer. Responsible for all Traffic Engineering functions of one of 
the fastest developing cities in Southern California with over 100,000 citizens 
and consisting of 50 square miles. Functions included traffic signal design, 
signal timing, traffic operations, traffic calming design, striping plan design and 
field implementation, and plan reviews. He was responsible for planning and  
development of the City’s bike network, tying into local projects and regional 
biking initiatives. Rob continues to support the City under the current contract.

Rob’s professional 
experience includes serving 
20 years as the City Traffic 
Engineer for the City of 
Encinitas and 5 years for 
the City of Menifee, where 
he managed all aspects of 
City transportation tasks, 
including working directly 
with maintenance staff in 
the field to troubleshoot 
signal issues and working 
with elected and appointed 
officials, citizens, community 
groups, Caltrans, and 
school districts. He currently 
supports traffic departments 
under on-call contracts 
for the cities of Cathedral 
City, Beaumont, Menifee, 
Murrieta, and Jurupa Valley.

Years of Experience: 34

Education
B.S. Civil Engineering, 
University of California, 
Irvine, 1990

Professional 
Registrations
Professional Engineer 
(Civil) CA, #60204

Professional Engineer 
(Traffic) CA, #1829

Project Manager

Rob Blough PE, TE



Relevant Experience
City of Cathedral City, Ramon Road Signalized Pedestrian Crossing,
2022-Present
Principal Engineer. Cathedral City was awarded an HSIP Grant to construct a 
HAWK signal near the intersection of Ramon Road/ Avenida La Paloma. Under 
STC’s recommendation, the City selected a standard pedestrian signal operations 
with 3-section signal heads and a staggered crosswalk. Phil provided review of 
civil elements of the project. 

City of Colton, Washington Street Bicycle Route Project, 2022-Present
Project Manager. STC designed 1.8 miles of Class 2 and Class 3 bike facilities, 
including bike lanes, intersections and pedestrian crossings along a primary 
corridor. There were original plans to widen the recently overlayed and striped 
roadway. Phil coordinated with the City to develop design alternatives that 
would avoid new overlay and restriping and minimize loss of parking. This 
included reduction of median widths and incorporation of sharrows in areas 
that could not accomodate the 6-foot bike lanes. Design is complete and Phil is 
providing bid support during construction. 

City of Colton, San Bernardino Avenue Street Improvement Project, 
2022-Present
Project Manager. Phil is overseeing development of the bicycle facility 
concept plan which includes restriping of a half mile of San Bernardino Avenue, 
modification/replacement of non-compliant curb ramps at five intersections, 
and construction of 500 feet of curb and gutter. The final roadway configuration 
will consist of two travel lanes, a center Two Way Left Turn Lane (TWLTL) and bike 
lanes in both directions.

City of National City, Westside Mobility Improvements, 2016-2019
Project Manager. The project was part of the ATP for implementing pedestrian 
and bicycle improvements identified in the City’s Westside Specific Area Plan. 
Phil oversaw all elements of design, which included Class II bike lanes, green bike 
boxes at signalized intersection, and enhanced crosswalks with curb extensions 
and high intensity signing and striping. The project was awarded the 2018 ASCE 
Award of Excellence in the Bikeways and Trails category.

City of La Mesa, Massachusetts Ave and Blackton Dr Pedestrian and 
Bike Improvements, 2019-2021
Project Manager. This regional ATP-funded project was meant to fill a gap in 
the City of La Mesa Bike Network by installing a northbound Class II bicycle lane 
on the east side of Massachusetts Avenue. It constructed new pedestrian ramps, 
a crosswalk, and medians. Project design and construction had to account for 
additional school traffic alongside normal pedestrian and bicycle traffic.

Phil has over 37 years of 
experience in the planning, 
design, permitting, and 
construction support of 
a wide range of public 
works, transportation, 
infrastructure, and capital 
improvement projects for 
public agencies. The last 
20 years of his career have 
focused on the design 
and delivery of capital 
projects through on-call 
contracts and serving as 
staff extension for public 
agencies. Phil leads civil 
engineering design for STC’s 
on-call services contracts. 

Years of Experience: 37

Education
B.S. Civil Engineering, San 
Diego State University, 
1983

Professional 
Registrations
Professional Engineer 
(Civil) CA, #40831

QA/QC Manager

Phil Kern PE



Relevant Experience
City of Cathedral City, On-Call Traffic Engineering Services, 
2023-Present
Project Engineer II. Gianluca provides engineering and construction support 
for task orders. He supported PS&E development and utility coordination for the 
HSIP-funded pedestrian crossing on Ramon Road. He is currently supporting the 
HSIP Citywide Traffic Signal Hardware Upgrades project, deveoping PS&E and 
reviewing specifications for bidding documents. 

City of Carlsbad, Avenida Encinas Coastal Rail Trail, 2021-Present
Project Engineer II. The project involves lane reduction restriping and Class II 
bike lanes designed to maximize bicycle visibility and safety, incorporating wide 
buffer lanes, green bike paint at conflict areas, bike signage, and parking lane 
buffers. Gianluca was responsible for drafting three design alternatives, field 
review of existing signage and traffic signal infrastructure, drafting striping and 
traffic signal modification plans specifying all necessary Caltrans standards, and 
developing cost estimates.

City of Encinitas, Oakcrest and Balour Drive Pedestrian and Bike 
Improvements, 2019
Project Engineer II. STC executed design of a pedestrian crossing at the 
intersection of Oakcrest Drive and Balour Drive and bicycle striping along Balour 
Drive. The design incorporated additional geometric striping changes to provide 
for safer transitions and green bike lanes as part of Encinitas’s push to create 
a safer biking community. Gianluca conducted field reviews and supported 
development of PS&E.

City of Carlsbad, Safe Streets Initiative - Green Bike Lane 
Enhancements, 2022
Project Engineer II.  This project supports the City’s Safe Streets Initiative and 
will improve bicyclist safety at various intersections and driveways. Gianluca 
conducted field reviews and supports PS&E development for higher visibility 
green paint and update signage at 37 priority locations throughout the City.  

City of Oceanside, Coast Highway Corridor Design Phase I, 
2024-Present
Project Engineer II. STC is providing traffic engineering support for mobility 
enhancements along Coast Highway, which includes signing and striping design 
for a road diet, modifications to intersections and approaches, and 1.75 miles of 
Class II, buffered and shared bike lanes. Plans will accommodate narrowing of 
traffic lanes, reconstruction of curb returns, curb extensions, pedestrian crossings, 
parking buffers, and conflict zones at specific locations. Gianluca supported PS&E 
development for signing/striping, street lighting, and traffic signal modifications 
and is currently developing cost estimates for 90% submittal. 

Gianluca has over 7 years 
of experience in the fields 
of traffic engineering and 
traffic signal operations. 
Prior to joining STC, 
he served as a traffic 
engineering intern for the 
City of Encinitas, where he 
was primarily responsible for 
assisting with traffic calming 
measures in residential 
areas, reviewing traffic 
control plans, and working 
closely with citizens to 
resolve traffic-related issues. 
In his current role, Gianluca 
applies his experience and 
technical skills in traffic 
engineering design, data 
collection/analysis, graphics 
production, and before/after 
traffic analyses in support of 
municipal projects.

Years of Experience: 7

Education
B.S. Civil Engineering, San 
Diego State University, 
2017

Professional 
Registrations
Engineer-In-Training (EIT), 
CA # 162712

Project Engineer II

Gianluca Pesaresi EIT



Relevant Experience
City of Cathedral City, On-Call Traffic Engineering Services, 
2023-Present
Project Engineer I. Trevor provides engineering and construction support for 
task orders. He is currently supporting the HSIP Citywide Traffic Signal Hardware 
Upgrades project, conducting field investigations and supporting development 
of PS&E through preliminary and final phases. 

City of Palm Desert, North Sphere Fire Station Improvements, 
2023-Present
Project Engineer I. STC is supporting roadway and traffic signal improvements 
associated with the new fire station, including Class 2 buffered bike lanes in both 
directions on Gerald Ford Drive and design for two closely spaced traffic signals, 
signing and striping along Gerald Ford Drive, and curb return radius design at 
the fire station to accommodate fire truck access. Trevor provides engineering 
support and updates plans according to City comments.

City of Jurupa Valley, Street Resurfacing Program, 2024-Present
Project Engineer I. STC is providing signing and striping plans for various 
streets to support contract bidding and construction for the City’s FY23 Street 
Resurfacing Program. Types of striping include additional travel lanes, road 
diets, bike lane enhancements, and striping for parallel parking. Trevor provides 
engineering support and updates plans according to City comments.

City of Fontana, Date Elementary School Street Improvements, 
2023-Present
Project Engineer I. STC is providing traffic engineering design to support safety 
improvements near the elementary schoool, including ADA-compliant access 
ramps, street signing and striping, traffic signal modifications, and fiber optic 
communications. Trevor provides engineering support and updates plans 
according to City comments.

City of Oceanside, Coast Highway Corridor Design Phase I, 
2024-Present
Project Engineer I. STC is providing traffic engineering support for mobility 
enhancements along Coast Highway. Signing and striping design includes 
restriping of the roadway following paving rehabilitation operations to provide 
road diets from four travel lanes to two for most segments, modifications to 
intersections and approaches, and the addition of 1.75 miles of Class II, buffered 
and shared bike lanes. Plans will accommodate narrowing of traffic lanes, 
reconstruction of curb returns, curb extensions, pedestrian crossings, parking 
buffers, and conflict zones at specific locations. Trevor provided engineering 
support for PS&E at 60% submittal. 

Trevor is a project engineer 
with experience as a civil 
engineering construction 
intern, where he got hands-
on experience reviewing 
plans, conducting field 
work, developing quantity 
takeoffs, and working in 
Bluebeam and HeavyBid. He 
supports STC’s engineering 
team developing and 
reviewing PS&E for various 
traffic and civil engineering 
improvements.

Years of Experience: 2

Education
B.S. Civil Engineering, 
University of Nevada Reno, 
2023

Professional 
Registrations
Engineer-In-Training (EIT), 
#0T9051

Project Engineer I

Trevor O’Neal EIT



STC Traffic, Inc. | City of Cathedral City – TDA Article 3 Bikeway Projects: C08673 & C08672 



 

 
 
DATE: October 25, 2024 
 
TO: All Prospective Bidders and Plan Holders 
 
RE: TDA ARTICLE 3 (SB 821) PROJECTS: 
 Perez Road Class IV Separated Bikeways - (C08673) 

Whispering Palms Trail Class III Bike Routes - (C08672) 
 

ADDENDUM NUMBER 1 
 
The following shall be considered as incorporated into the project specifications for the above referenced projects.  
Portions of Contract Documents not specifically mentioned in this Addendum remain in force. 
 
Prospective Bidders and Plan Holders are directed to make the following changes: 
 

• RESPONSE TO QUESTIONS 
 

Refer to Response to Questions (Addendum #1, Attachment 1). 
 
The Consultant is hereby notified; As stipulated under “Section IX. Submittal Format” of the RFP, Addendum 
No.1 must be acknowledged in the Work Proposal of the submitted Proposal Package. Failure to do so may result 
in the City designating said proposal as “Non-Responsive.” 
 
 
APPROVED: 
 
 
 
 
       
Armando J. Garcia Baldizzone, P. E.  
City Engineer 
 
Attachments: 
 

1. Response to Questions 
 
 

END OF ADDENDUM NUMBER 1 



68700 Avenida Lalo Guerrero | Cathedral City | California | 92234 
www.cathedralcity.gov 

CITY OF CATHEDRAL CITY 

TDA ARTICLE 3 (SB 821) PROJECTS:  
Perez Road Class IV Separated Bikeways (C08673) 

Whispering Palms Trail Class III Bike Routes (C08672) 

RESPONSE TO QUESTIONS 

October 25, 2024 

1) Because the project doesn’t involve State or Federal funding, is it still necessary to submit
Exhibit 10-K or a similar rate sheet (like the Sample Cost Proposal) for this project?

Exhibit 10-K will not be required. A detailed cost proposal for each project including all
services and materials anticipated will be required.

2) Should the plans for this project include the pavement improvements in addition to the
signing and striping?

The plans for this project WILL INCLUDE BOTH the application of Rubberized Emulsion
Aggregate Slurry (REAS) from 30th Avenue to Vega Road and Baristo Road to Dinah Shore
Drive and the pavement improvements from Vega Road to Baristo Road.

3) Is 11x17 an allowable size for exhibits and the schedule? If so, will this count as 1 or 2
pages?

Yes, 11 x 17 will be allowed for exhibits and schedule. Each page will count as 1 page.

Attachment 1: Response to Questions 

Acknowledged by: 

Jason Stack, President  Date: 10/27/2024
STC Traffic, Inc.

http://www.cathedralcity.gov/
DSkophammer
Line




